Updated 13 May, 2004

ORS Services Hierarchy 

FY04 Performance Management

FY05/06 Business Plan


	Program and Employee Services


	Service Group 1
	

	Provide comprehensive medical arts services
	

	Discrete Service
	Cost Recovery Mechanism

	Perform photography services
	SSF-Fee for Service

	Provide multimedia digital output services
	SSF-Fee for Service

	Provide graphic design services
	SSF-Fee for Service


	Service Group 2
	

	Provide comprehensive print and digital media services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide printing procurement services
	SSF-Fee for Service

	Provide document conversion / management and print services
	SSF-Fee for Service


	Service Group 3
	

	Provide library services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide custom research assistance
	SSF-Membership Services

	Provide copies of publications
	SSF-Membership Services

	Translate documents
	SSF-Membership Services

	Provide primary library services
	SSF-Membership Services

	Provide self service copiers
	SSF-Membership Services

	Provide library services to HHS
	SSF-Membership Services


	Service Group 4
	

	Provide NIH Events Management Services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide conference services
	SSF-Fee for Service

	Provide multimedia services
	SSF-Fee for Service


	Service Group 5
	

	Provide scientific equipment and instrumentation services
	

	Discrete Service
	Cost Recovery Mechanism

	Lease scientific equipment
	SSF-Fee for Service

	Maintain scientific equipment and workstations
	SSF-Fee for Service

	Sell scientific equipment
	SSF-Fee for Service

	Stock and sell repair parts and fabrication materials
	SSF-Fee for Service

	Design and fabricate custom instruments
	SSF-Fee for Service


	Service Group 6
	

	Support foreign staff exchange program
	

	Discrete Service
	Cost Recovery Mechanism

	Process immigrant petition requests
	SSF-Fee for Service

	Process IC non-immigrant visa requests
	SSF-Fee for Service

	Train ICs in immigration formalities
	SSF-Fee for Service

	Provide orientations to visiting scientists
	SSF-Fee for Service


	Service Group 7
	

	Manage and administer worksite enrichment programs
	

	Discrete Service
	Cost Recovery Mechanism

	Manage child care services, programs, contracts and use agreements
	MF-Management Fund

	Manage food services programs, contracts and use agreements
	MF-Management Fund

	Manage retail and fitness services, programs, contracts and use agreements
	MF-Management Fund

	Manage interpreting services, programs, and contracts
	SSF-Membership Services


	Service Group 8
	

	Provide mail, courier, and package screening services
	

	Discrete Service
	Cost Recovery Mechanism

	Manage postal accounting system
	MF-Management Fund

	Process and deliver incoming mail
	MF-Management Fund

	Process and dispatch outgoing mail (MF)
	MF-Management Fund

	Process and dispatch outgoing mail (SSF-MS)
	SSF-Membership Services

	Provide courier services
	SSF-Fee for Service

	Scan incoming packages
	MF-Management Fund

	Postal Charges (pass-through)
	SSF-Membership


	Service Group 9
	

	Manage travel, transportation and parking programs and services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide parking services on campus
	SSF-Rent

	Provide satellite parking facilities off campus
	SSF-Rent

	Provide shuttle services
	SSF-Rent

	Administer and coordinate use of alternative transportation (MF)
	MF-Management Fund

	Administer and coordinate use of alternative transportation (SSF)
	SSF-Membership Services

	Issue and track parking permits
	MF-Management Fund

	Manage travel management services, programs, contracts and use agreements
	MF-Management Fund


	Scientific Resources


	Service Group 10
	

	Conduct collaborative research
	

	Discrete Service
	Cost Recovery Mechanism

	Conduct collaborative bioengineering and physical science research
	SSF-Membership Services


	Service Group 11
	

	Provide animal research services
	

	Discrete Service
	Cost Recovery Mechanism

	Conduct animal diagnostic services
	SSF-Membership Services

	Conduct animal health surveillance
	SSF-Fee for Service

	Perform animal model preservation and characterization
	SSF-Fee for Service

	Provide clinical animal research services (SSF-MS)
	SSF-Membership Services

	Provide clinical animal research services (SSF-FFS)
	SSF-Fee for Service


	Service Group 12
	

	Procure and deliver animal product
	

	Discrete Service
	Cost Recovery Mechanism

	Provide animal product delivery
	SSF-Membership Services

	Procure research animals
	SSF-Fee for Service

	Animal payments (pass-through)
	SSF-Fee for Service


	Service Group 13
	

	Provide basic animal life support
	

	Discrete Service
	Cost Recovery Mechanism

	Provide animal husbandry services
	SSF-Fee for Service

	Perform clinical veterinary and technical services
	SSF-Fee for Service

	Control special environmental factors for animals
	SSF-Membership Services


	Service Group 14
	

	Maintain safe working environment
	

	Discrete Service
	Cost Recovery Mechanism

	Provide technical assistance in radiation safety
	SSF-Membership Services

	Provide technical assistance in laboratory and worksite safety
	SSF-Membership Services

	Provide occupational medical services
	MF-Management Fund

	Manage acquisition, distribution, and disposal of radionuclides
	SSF-Membership Services

	Provide integrated pest management services
	SSF-Rent

	Support biodefense initiatives
	SSF-Membership Services


	Security Services


	Service Group 15
	

	Provide police services
	

	Discrete Service
	Cost Recovery Mechanism

	Police the NIH grounds and facilities
	MF-Management Fund

	Conduct criminal investigations
	MF-Management Fund


	Service Group 16
	

	Provide security guard services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide building security guard service on campus
	SSF-Rent

	Provide building security guard services off campus
	SSF-Rent

	Provide perimeter security services (police and guards)
	MF-Management Fund

	Perform perimeter vehicle security inspections
	MF-Management Fund

	Perform underground vehicle security inspections – parking garages
	SSF-Rent

	Provide security for special events
	MF-Management Fund


	Service Group 17
	

	Provide support services to security, fire, police, and emergency management
	

	Discrete Service
	Cost Recovery Mechanism

	Operate Emergency Communications Center
	MF-Management Fund

	Conduct preliminary background checks
	MF-Management Fund

	Provide community policing
	MF-Management Fund


	Service Group 18
	

	Provide readiness and response to medical, fire and hazardous incidents
	

	Discrete Service
	Cost Recovery Mechanism

	Provide fire, rescue, and hazardous incident readiness and response services
	MF-Management Fund


	Service Group 19
	

	Conduct fire prevention services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide fire-safety awareness training and information for the NIH community
	MF-Management Fund

	Conduct fire-safety reviews and inspections for NIH design and construction projects
	MF-Management Fund

	Conduct fire-safety surveys of existing NIH facilities
	SSF-Rent

	Develop fire-safety policies and guidelines for the NIH
	MF-Management Fund


	Service Group 20
	

	Plan emergency preparedness strategies
	

	Discrete Service
	Cost Recovery Mechanism

	Plan and implement emergency preparedness strategies
	MF-Management Fund


	Service Group 21
	

	Provide physical security for the NIH
	

	Discrete Service
	Cost Recovery Mechanism

	Provide physical security awareness training and information for the NIH community
	MF-Management Fund

	Conduct physical security reviews and inspections for NIH design and construction projects
	MF-Management Fund

	Conduct physical security surveys of existing NIH facilities
	SSF-Rent

	Develop physical security policies and guidelines for the NIH
	MF-Management Fund


	Service Group 22
	

	Provide access control and manage identification badges for the NIH
	

	Discrete Service
	Cost Recovery Mechanism

	Issue and manage access/IC cards
	MF-Management Fund

	Install and maintain building entry and security systems
	SSF-Rent

	Manage and operate building entry and security systems
	SSF-Rent


	Service Group 23
	

	Manage personnel security for the NIH
	

	Discrete Service
	Cost Recovery Mechanism

	Manage personnel security process
	MF-Management Fund

	Adjudicate full background investigations
	MF-Management Fund


	Management Services


	Service Group 24
	

	Lead ORS
	

	Discrete Service
	Cost Recovery Mechanism

	Lead and manage ORS
	MF-Management Fund

	Support ORS Communications and Outreach Initiatives
	MF-Management Fund

	Provide Division support
	MF-Management Fund

	Support the ORS Advisory Committee
	MF-Management Fund

	Support the Competitive Sourcing initiatives
	MF-Management Fund

	Manage ORS/ORF space
	MF-Management Fund

	Support the restructuring initiative
	MF-Management Fund


	Service Group 25
	

	Manage ORS budget and finance
	

	Discrete Service
	Cost Recovery Mechanism

	Manage ORS Business Plan formulation
	MF-Management Fund

	Coordinate B&F budget formulation
	MF-Management Fund

	Coordinate NIH central services budget activities and reporting
	MF-Management Fund

	Assist with development and review of ORS rate studies
	MF-Management Fund

	Provide budget execution services
	MF-Management Fund

	Provide financial analyses to support ORS/ORF business decisions
	MF-Management Fund


	Service Group 26
	

	Manage property management finances
	

	Discrete Service
	Cost Recovery Mechanism

	Process lease payments
	SSF-Rent

	Manage and consult on rent program finance
	SSF-Rent

	Manage the Consolidated Statement of Services (CSS)
	SSF-Rent


	Service Group 27
	

	Manage information technology
	

	Discrete Service
	Cost Recovery Mechanism

	Provide and manage desktop services and support
	MF-Management Fund

	Provide and manage hosting services and support
	MF-Management Fund

	Provide and manage internet and intranet services and support
	MF-Management Fund

	Provide and manage solutions for the collection, analysis, and dissemination of information
	MF-Management Fund

	Provide and manage customer care operations and support
	MF-Management Fund


	Service Group 28 
	

	Provide Administrative Support
	

	(Was Provide Administrative Support –1)
	

	Discrete Service
	Cost Recovery Mechanism

	Coordinate administrative processes and procedures
	MF-Management Fund

	Implement new administrative systems 
	MF-Management Fund

	Manage ORS/ORF property
	MF-Management Fund

	Administer awards programs
	MF-Management Fund

	Service Group 29
	

	Perform Management Analysis and Review
	

	(Was Provide Administrative Support –2)
	

	Discrete Service
	Cost Recovery Mechanism

	Conduct and coordinate administrative reviews
	MF-Management Fund

	Develop and provide guidance on ORS policies and procedures
	MF-Management Fund

	Handle ethics issues
	MF-Management Fund

	Respond to FOIA and Privacy Act Requests
	MF-Management Fund

	Coordinate / implement ORS organizational changes
	MF-Management Fund

	Perform ORS records management and other initiatives (Telework, employee suggestions, plain language)
	MF-Management Fund


	Service Group 30
	

	Provide strategic human capital planning and management

(Was Provide Human Resources - 1)
	

	Discrete Service
	Cost Recovery Mechanism

	Provide career transition/development resources
	MF-Management Fund

	Support the competitive sourcing initiatives
	MF-Management Fund

	Support organizational change
	MF-Management Fund

	Support the customer service initiative
	MF-Management Fund

	Lead ORS human capital strategy
	MF-Management Fund

	Provide employee development and training
	MF-Management Fund


	Service Group 31
	

	Manage the EEO Program
	

	(Was Provide human resources services – 2)
	

	Discrete Service
	Cost Recovery Mechanism

	Manage EEO Program
	MF-Management Fund


	Service Group 32
	

	Operate ADR Service 
	

	(Was Provide human resources services - 3)
	

	Discrete Service
	Cost Recovery Mechanism

	Operate ADR service
	MF-Management Fund


	Service Group 33
	

	Provide quality, performance and organizational improvement services
	

	Discrete Service
	Cost Recovery Mechanism

	Provide performance measurement and improvement services to ORS/ORF service providers
	MF-Management Fund

	Provide technical assistance to ORS/ORF service providers on performance-based service contracts (PBSC)
	MF-Management Fund

	Provide consultation and support for strategic initiatives to NIH/ORS/ORF organizations
	MF-Management Fund


	Service Group 34
	

	Special program support
	

	Discrete Service
	Cost Recovery Mechanism

	Fund patent prosecution activities
	MF-Management Fund

	Fund environmental remediation projects
	MF-Management Fund

	Manage UT Chimps contract
	MF-Management Fund

	Provide other special program support
	MF-Management Fund

	Provide centralized HR services
	MF-Management Fund


	Service Group 35
	

	Operate ORS risk management fund
	

	Discrete Service
	Cost Recovery Mechanism

	Operate ORS risk management fund (MF)
	MF-Management Fund

	Operate ORS risk management fund (SSF)
	SSF-Rent
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