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NIH Child Care Board Meeting Minutes 
April 19, 2018 

Building 1, Wilson Hall 
 

Members and Liaisons in Attendance: Dr. Andrew Bremer, Dr. Theresa Cruz, Dr. 
Kristin Dupre, Dr. Chao Jiang, Ms. Olivia Kent, Ms. Reaya Reuss, Dr. Suzanne Ryan, 
Ms. Kate Winseck, Ms. Christine Moretto Wishnoff, Dr. Richard Wyatt, Ms. Heather 
Rogers, Ms. Anne Schmitz, Ms. Barbara Acquaviva, Ms. Christina Segura, Ms. Jennifer 
Rooms, Dr. Jacco de Zwart, Ms. Laura Bardini, Ms. Camila Torrella, Ms. Eva Chen, Dr. 
Blake Warner, Mr. Ivan Locke, Ms. Susan Cook, Mr. Russell Mason, Ms. Tonya Lee, 
Ms. Linda Owen 
 
Guests: Ms. Courtney Ahorrio, NIAID; Dr. Olga Anton Hurtado, NCI; Ms. Tina Chung, 
FIC; Ms. Jennifer Curry, NHLBI; Ms. Kristie Hill, NCI; Ms. Leslie Itsara, NWCCC 
Parent; Mr. Daniel Lonnerdal, CC; Dr. Heather Narver, NINDS; Mr. Laurenti Ngutter, 
ORS; Mr. Alphonso Post, OD; Mr. Ben Reyes, OD; Mr. Timothy J. Tosten, Acting 
Director, ORS; Dr. Javier Traba, NHLBI; Dr. Judith Walters, NINDS; Dr. Catherine 
Weisz, NIDCD 
 

I. Welcome and Introduction of Board Members and Attendees - Chair Theresa 
Cruz called the meeting to order and welcomed everyone.  Introductions were made 
by all. 

 
II. Updates: 

 
A. Approval of January 2018 Minutes – Chair Theresa Cruz asked for a motion 

to approve the January minutes.  A motion was made, seconded, and minutes 
were approved unanimously.   

B. Approval of 2018-2019 Board Dates – Chair Theresa Cruz asked for a 
motion to approve the 2018-2019 Board meeting dates.  A motion was made, 
seconded, and approved unanimously.   

C. NWCCC/RDCA Update – Chair Theresa Cruz acknowledged the many 
NWCCC parents in attendance as guests, and reviewed the role of the Child 
Care Board in relation to the NIH-sponsored child care centers.  She referred 
to the Use Agreement held between the centers and NIH, and agreed to 
distribute a copy of the agreement to the voting members of the Child Care 
Board. 

Ms. Laura Bardini, Executive Director of Rockville Day Care Association 
(RDCA) gave an update on the efforts to open the final infant classroom and 
the remaining two preschool rooms, which will be staffed in part by RDCA 
teachers and aides currently working at another RDCA site.  Ms. Bardini also 
reported on the recruiting and hiring efforts being made to fully staff the 
center. 

Ms. Camila Torrella, the NWCCC liaison to the Child Care Board, 
speaking on behalf of approximately 50 NWCCC families, read from a 
prepared statement about the parents’ concerns regarding staff turnover at the 
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center, RDCA’s inability to retain teaching and administrative staff, and 
RDCA’s inability to appropriately transition children from one age group to 
another because of classrooms not being opened in a timely manner. These 
parents state that little had been done by RDCA to alleviate their concerns. An 
emergency parent meeting was convened on April 11 and no tangible 
solutions were presented by RDCA.  In response, a group of concerned 
NWCCC parents sent a letter on April 18 to NIH Child and Family Programs 
(CFP) outlining their issues. A copy of the letter was provided to Chair 
Theresa Cruz on April 19 and the RDCA Executive Board of Directors on 
April 18 

Mr. Timothy Tosten, Acting ORS Director, acknowledged that he had 
received a copy of the parents’ letter referenced above, and reported that he 
has met with the Child and Family Program Manager and others from DATS. 
He stressed his concerns are (1) to fully enroll the center and (2) stop staff 
turnover. He reassured parents and Board members that he and his staff are 
aware of their concerns and looking for ways to be responsive. They are 
scheduling a meeting with the NWCCC parents next week. 

Dr. Richard Wyatt echoed Mr. Tosten’s remarks, thanking Ms. Torrella 
for raising the parents’ concerns and stating that the NIH Child Care Board 
takes the concerns very seriously. 

Ms. Laura Bardini was asked to speak to RDCA’s plans moving forward.  
Ms. Bardini stated that the RDCA Executive Board members had just received 
a copy of the letter and would be reviewing it.  Ms. Tonya Lee reported that 
she is planning to meet with NWCCC parents to provide information and 
answer questions about NIH’s role and responsibilities in relation to the Use 
Agreement it holds with RDCA. 

D. Communication and Outreach Committee Report – Ms. Kate Winseck and 
Ms. Olivia Kent reported: 

1. Web updates: 
 Analytics regarding site traffic overview, demographics of 

those visiting the webpages, and the audience were presented 
and reviewed.  

2. Reviewed projects in progress or completed: 
 Updated wait list emails to promote all Child and Family 

Programs services and programs. 
 Olivia Kent presented a Google Analytics analysis to DATS 

staff. 
 A presentation to the Management Analyst Working Group 

(MAWG) is being scheduled. 
 Putting up posters and flyers around campus is an ongoing 

project. 
 Having a presence at upcoming outreach events, e.g., Take 

Your Child to Work Day, Tuesday Market Day at the Clinical 
Center, and Take a Hike Day.  

3. Next steps:   
 Coordinate promotion with Parking and Badging Offices. 
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 Pursue search engine optimization on priority pages. 
 Work with OHR on promotional opportunities, e.g., flyer for 

Client Services, and incorporating CFP links in new hire 
paperwork or reminders.  

 Analysis of wait list survey responses regarding CFP program 
awareness.  

 Development of new materials, e.g., wallet card, and one-page 
handout. 

 Reminder to use Child Care Board’s SharePoint site: 
https://orsweb.od.nih.gov/sites/dats/amenities/ccb/sitepages/ho
me.aspx 

E. NIH Wait List Committee Report – Ms. Christine Wishnoff and Ms. 
Heather Rogers reported: 

1. 2018 Survey of NIH Wait List Participants: 
 Five survey versions were emailed to 732 NIH Wait List 

participants by the Wait List Manager. 
 Surveys were emailed between April 10-12; survey reminders 

were emailed between April 13-16; and surveys closed 
between April 16-19. 

 As of April 17, 382 participants had completed the survey 
2. Each group received questions regarding how they learned about the 

Wait List, their current child care arrangement, and their awareness of 
the Child and Family Program services and programs. 

3. An analysis of the collected data will be reported at the May meeting. 
4. Dr. Richard Wyatt expressed his hope that the data will be able to 

answer with some clarity the question of those on the Wait List 
actively seeking care versus those with a preference for options. 

 
III. Aging and Adult Dependent Care Committee – Dr. Chao Jiang, Board Liaison, 

reported on the AADCC’s February meeting, which includes eighteen voting 
members representing nine ICs.  At the February meeting the AADCC Work Plan 
was approved; the Work Plan includes marking current services, and further research.  
There are three subcommittees: Communications, Research, and Partnership that will 
be contributing to the work.  Ms. Eva Chen from EAP made a presentation to the 
group, which will meeting again in May.  
 

IV. Child Care Subsidy Committee Report – Dr. Chao Jiang reported a slight decrease 
in utilization from last year to this year.  The Committee will make efforts to 
invigorate marketing of the program.  Utilization data indicates that the program is 
serving its purpose, but could be reaching a wider audience.  Ms. Susan Cook stated 
that ORS welcomes recommendations from the Committee regarding the future 
support of the program. 

 

V. Legislative Committee Report – Ms. Reaya Reuss reported that the Committee met 
with a number of early childhood education leaders from Montgomery County in an 
effort to learn more about the state of child care in the County.  The findings: 

 

https://orsweb.od.nih.gov/sites/dats/amenities/ccb/sitepages/home.aspx
https://orsweb.od.nih.gov/sites/dats/amenities/ccb/sitepages/home.aspx
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• Quality early childhood care and education is vital; 
• There are a number of different groups working to improve the quantity, 

quality, and access to available care; 
• NIH is considered a “trend-setter” and our goals align closely with efforts of 

other groups in the County; 
• Child care is highly regulated in the County and State, which creates some 

barriers to increasing the number of child care providers; and 
• There is a system-wide shortage of child care providers. 

 
The Committee is working on the following recommendations for the Annual Report: 
(1) Change the name of the committee; 
(2) Advise FAES in the development of a new child care subsidy program targeted to 

Fellows; 
(3) Explore potential public-public partnership with Montgomery County to provide 

child care provider training with the goal of increasing the pipeline of qualified 
child care providers; and 

(4) Explore participation of NIH representatives in community child care forums. 
 

VI. Membership Committee – Ms. Reaya Reuss reported that a global email was sent 
regarding openings on the NIH Child Care Board for the coming term.  One, perhaps 
two, openings are anticipated to be filled; about a dozen applicants have expressed 
interest.  Application deadline is May 1; interviews will be scheduled in June; the 
recommended slate will be sent forward in July/August. 

Chair Theresa Cruz encouraged every voting member to be actively involved on at 
least one Committee in the coming year. 

VII. Review progress on the 2017-2018 Work Plan – Chair Theresa Cruz requested 
updates from Committee chairs by May 15. 
 

VIII. Announcements and Adjournment: 
Ms. Tonya Lee shared the following announcements with the Board: 

• Take Your Child To Work Day on April 26. 
• Lunch and Learn Webinar on May 16. 
• Financial Fitness Fair (as part of Spring into Wellness) on May 17. 
• Bike to Work Day on May 18. 
• Take a Hike Day on June 7. 
• Safety, Health and Wellness Day on June 27. 

The following Outreach Efforts were reported by the Child and Family Programs 
team: 

Child and Family Programs Team Recent Outreach Events: 
• January 30 and 31, 2018 -- Summer Camp and Care events at Building 10 (52 

participants) and Building 31 (51 participants) 
• February 21, 2018 -- Lunch and Learn Seminar: Teaching Children Healthy 

Relationships with Family and Friends.  Registrations – 231/Attendees – 159 
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• March 8, 2018 Presentation of Child and Family Programs information to OER; 
Attendees: 20 

• March 20, 2018 -- Presentation on the NIH Back-Up Care program at OPM’s 
Human Resource Leadership Forum: Taking an Evidence-Based Approach to 
Capture Work-Life Program Benefits and Costs; Attendees: 75 

• March 21, 2018 -- Lunch and Learn Webinar: Nutrition for Older Adults - 
Registrations: 230; Attendees: 107 

• April 5, 2018 – Presentation of Child and Family Programs to Intramural 
Administrative Management Council; Attendees: 15 

• April 18, 2018 – Lunch and Learn Webinar: Expectant Parents’ Checklist – 
Number of registrations and attendees TBD 

Chair Theresa Cruz invited Ms. Jaydah Wilson to stand, and she was presented with 
a Certificate of Appreciation for her seventeen years of service to the NIH-sponsored 
child care centers.  Ms. Wilson’s last day at NIH is April 20. 

 
The meeting was adjourned at 11:30 p.m. 

 
The next Board meeting will be held on May 31, 2018. 
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