NIH Child Care Board Work Plan
2014- 2015

Northwest Child Care Center
e Conduct focus groups with stakeholders to determine program requirements
e Participate and Advise ORS in the selection of a program and a provider for the NWCCC
e Monitor the inclusion of the NWCCC in the NIH Waiting List

NIH Back-up Care Program
® Participate and Advise ORS in the selection of a provider for the new contract
® Monitor and Evaluate on the value of Back-up Care services to NIH

NIH Child Care Subsidy Program
e Evaluate and Report on the impact of the changes to the NIH Child Care Subsidy
Program.
e Coordinate with other groups on legislative changes and evaluate the impact of those
changes

Dependent Care Issues

® Continue efforts to identify resources, gaps and recommendations to address the issue
of adult/elder dependent care, to include expanded outreach efforts.
Continue to partner with the Health and Wellness Council and Employee Assistance
Program (EAP) to evaluate and report to NIH Leadership findings

Legislative Options
e Continue to explore legislative options for expanding NIH Child Care resource
e [f authority does exist, explore a model for Community Child Care

Strategy, Marketing, and Communication
e Review/revise information material for NIH outreach efforts
e |dentify additional outreach populations
e (Create PR articles/messages for NIH community
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